
 

 

 

Case Study: Facilitating Salmon Restoration for the US Department of Fish 
and Wildlife 

Client: US Department of Fish and Wildlife 
Project: Keystone Initiative Facilitation  

Challenge: 
The US Department of Fish and Wildlife needed to unite diverse stakeholders, 
including Tribes, regional non-profits, and state and federal agencies, to develop a 
collaborative approach for restoring salmon populations in a key state region. 

Solution: 
JW Industries Group (JWIG) provided expert facilitation to guide discussions, build 
consensus, and support a Memorandum of Understanding (MOU) that outlined the 
roles and commitments of each party involved in the development of critical salmon 
restoration. 

Outcome: 
Our facilitation led to the successful signing of the MOU, establishing a strong, 
cooperative framework for ongoing salmon restoration. This agreement secured 
additional resources and set a precedent for future environmental restoration 
partnerships in the region. 

Impact: 

• Strengthened collaboration among stakeholders 
• Facilitated decision-making processes 
• Established a sustainable foundation for continued restoration dialogue 

Conclusion: 
JWIG’s facilitation was crucial in aligning the diverse interests of stakeholders, 
ensuring the success of this keystone initiative and contributing to the restoration of 
vital salmon populations. 
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